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The West Moreton Care at the End of Life The Conceptual framework for the West Moreton Care at the End of Life Collaborative is Devel t and
Committee was established in July 2018 based on Emerson et al’s Collaborative Governance System (2012): e;fi op.menfan ional
The original committee was established e aloden

System Context knowledge framework to

guide education and
professional development
across disciplines.

and governed through West Moreton
Health (WMH). In 2019, the Committee
evolved into a Collaborative, with a
Chairperson from an NGO member and
Secretariat from WMH.

The aim of the Collaborative is to develop
partnerships across government and non-

The system of interest = A Collaborative Governance Regime

Subsystem = Collaboration dynamics

Delivery of a full day,

interdisciplinary, ®
interagency (free) care at —
the end of life forum 55 ¥-3

with over 120 delegates.

Capacity for
joint action

Principled
engagement

Subsystem =
Collaborative
actions
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government services in order to optimise mesvaten . Implementation of a
systems and processes that will improve m toolkit for paramedics to
outcomes for people living with life limiting o g assist with pre-hospital
illness in the West Moreton community. care.
Community asset mapping I
The Collaborative came together as a group of interested stakeholders who have a shared for compassionate E
interest in improving care at the end of life in the West Moreton region. community .

An Action Plan for improvement was developed and agreed by the Collaborative:

Q+C + E+H = B

Publication of a regional
website for community
and health professionals:
https://westmoretoncare

A place for
information
for those caring
for someone
with a serious

illness

xx<8
il

7 Member 13 Member . . . .
o . Examining Understanding Identifying Shared Action SUSTAINABLE ///
organisations organisations connect.com.au
current state future state system gaps Plan IMPROVEMENT ™\

Authors: Carol Hope and Melanie McBain, in consultation with the West Moreton Care at the End of Life Collaborative. Reference: Emerson, K., Nabatchi, T., & Balogh, . (2012). An
integrative framework for collaborative governance. Journal

Contact: Melanie McBain, Project Manager and Clinical Nurse Consultant, West Moreton Health - melanie.mcbain@health.qld.gov.au | of public Administration Research and Theory, 22(1), 1-29.


https://westmoretoncareconnect.com.au/

