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West Moreton Health covers all of Ipswich City Council area and parts of the Scenic Rim, Lockyer Valley and Somerset 
local council areas. The region has a total population of over 290,000 people and covers an area of 9,521 square 
kilometres from Esk in the north, Gatton in the west, Ipswich in the east and Boonah in the south.

The total number of deaths in the region covered by West Moreton Health is approximately 1450 per year, representing 
approximately  5% of all deaths in Queensland. The median age of death in West Moreton Health region is 77 years 
and 46% of all deaths in West Moreton are classified as premature deaths (death at aged 0 – 74 years).

Cardiovascular disease has the highest proportion in all causes of death in West Moreton (33%), followed by Cancer 
(29%). Suicide and self-inflicted harm is the cause of 4% of all deaths and this represents the highest age standardised 
rate per 100,000 population in Queensland.

A Clinical Services Redesign Methodology was employed to develop the Action Plan:

Convening the Care at 

the End of Life 

Committee with 

representatives from:

• West Moreton Health

• Darling Downs and West 

Moreton Primary Health 

Network

• Ipswich Hospice

• Community services

• QAS

• Palliative Care 

Queensland

Determining current 

state:

• Diagnostic report

• Gap analysis linked to 

the themes of the 

Statewide Strategy for 

End of Life Care:

• Knowledge

• Access

• Quality

• Provision

Designing solutions to 

address the gaps:

• Solutions workshop with 

the Care at the End of 

life Committee (96 

solutions generated)

• Theming solutions using 

an Affinity Method (17 

themes)

• Pick Analysis (9 actions 

identified)

• Endorsement

Endorsed Action Plan 

2018 - 2021:

• Timelines for actions 

agreed

• Agreed Governance 

Framework

• Lead Agencies agreed

• Funding sources 

identified

• Ongoing monitoring of 

actions, risks and 

emerging issues 

Long term sustainability 

strategies:

• Collective responsibility 

and accountability for 

delivery of action plan

• Shared decision-making

• Sharing of resources

• Supporting a culture of 

innovation and evidence 

based continuous 

improvement

Care at the End of Life Ecosystem in West Moreton
Care at the end of life is everyone’s 

business, but we often take a siloed 

approach to planning and delivering care. In 

response to the Queensland Health End of 

Life Care Strategy (2015) West Moreton 

Health has taken a ‘whole of system’ 

approach to improving care at the end of life 

for people living in the West Moreton Health 

region. 

In July 2018 West Moreton Health 

established a regional Care at the End of 

Life Committee with the aim of improving 

care through system-wide collaboration, 

integration and cooperation. The Committee 

includes representatives from government, 

non-government, hospital and community 

organisations from across the health and 

social care spectrums; including consumer 

representation.

West Moreton Health’s innovative approach 

to establishing a system-wide Care at the 

End of Life Committee has torn down the 

silo walls to share resources and effort; and 

work together for better outcomes for the 

community. West Moreton Health is ‘caring 

better together’.


